Bergh Apton Conservation Trust Treasurer’s Report

for the year ended 31 December 2024
Hopefully as you read this you also have in front of you a copy of the accounts, which as ever has the income on the right-hand side and the expenditure on the left with the comparable figures for the previous year (2023) far left and right. The balance sheet is at the bottom. As last year, I have had to include two income and expenditure accounts, one for the General Account and one for the B-Line Account to keep the figures separate.
Looking at the General Account income first (right hand side of accounts), the figures are I 
hope self-explanatory with most items being broadly similar to 2023. Memberships were
higher at £1,010 as we received one Life membership (£250) in the year and donations
were quite high at £780 as they were boosted by a £500 donation from a member who 
moved away as a very generous “parting gift”. The £1,000 from South Norfolk Council was 
a “Members Ward” grant organised by John (now Lord) Fuller so a big thanks to him. We 

also received £385 for the sale of the calendars so a big thanks to Christopher Meynell
and his team for organising the 2025 calendar. 
Total income at £3,772.77 was substantially down from 2023 as that year was boosted by
the sale of trees £13,500 and the donation from Enterprise Holdings of £5,000, two “one

off” items. Therefore 2024 was what we could say a more “normal” year financially.
Our membership continues to hover just over 100 mark. Thank you all those who pay standing order every year as it makes our job so much easier and also to those who have made a Gift Aid declaration as this brought us another £200.13 in Gift Aid in 2024.

Looking at the expenses (on left side of General Account), these are also I hope self-explanatory with again most being similar to 2023. Total expenses were slightly lower than 2023 with the only exceptional items being buying railway sleepers £998.70 and the trail camera £278.96. The effect of all this was a surplus of £1,281.39.
As regards the B-Line account, there was the just the expenditure of the final monies of 
£81.49 which was actually £1.27 more where there was left in the B-Line account so we
used £1.27 to cover this. This will probably be the last time the B-Line account needs to 

have its own income and expenditure account. 
Turning to the balance Sheet, as at 31 December 2024 we had assets of £82,622.63 being the nature reserve land of £57,323.10 (valued at cost) and funds in the bank & investment accounts of £25,299.53. Our Financial Reserves Policy states we should keep at least £4,000 available for unplanned contingencies so we really had £21,299.53 available to spend.
To summarise, our finances at 31 December 2024 continue to be sound and are in fact the best they have ever been.
As usual my thanks go to Julia Franklin for dealing with membership renewals as Membership Secretary and also to ex-member Pennis Riches who acted as our Independent Examiner and has countersigned the accounts, 
Well, after 27 years as a Trustee and 20 years as your Treasurer I am standing down at this AGM to make way for younger and fitter individuals who can take the Conservation Trust forward to hopefully even greater success and I wish my successor as Treasurer all the very best for the future.
Bob Kerry
Treasurer 




For AGM 1st October 2025
